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2011/12 Service Delivery 
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Targets 
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GFS 

Function 

Key 

Performance 

Area 

IDP Goal 

SDBIP Objective 

Key Performance Indicator 

Base-line 

Target: 
Quarter 1 

Target: 
Quarter 2 

Target: 
Quarter 3 

Target: 
Quarter 4 

Finance & 

Admin; 

Finance 

Municipal 
Financial 
Viability & 
Management 

To ensure financial 
viability by 
enhancing the 
income base, 
reducing 
outstanding debts 
and ensuring an 
unqualified audit 
report by 2012 

To increase revenue collection 
by 10% per year 

% revenue increase per year 

New 




10% 

Finance & 

Admin; 

Finance 



Decrease in outstanding debt 
(Current outstanding 
consumer debtors - previous 
outstanding consumer debtors 
/ previous outstanding debtors) 

% decrease in outstanding 
debt 

4% 




4% 

Finance & 
Admin; 

Finance 



Outstanding service debtors to 
revenue (Service payments / 
total operational income) 

% of service payments to total 
operational income 

43% 

45% 

45% 

45% 

50% 

Finance & 
Admin; 

Finance 



Percentage (value) of grants in 
relation to total municipal 
budget 

Grants as a % of total 
municipal income 

46% 




46% 

Finance & 
Admin; 

Finance 



Payment against outstanding 
debt service payments / levies 
+ outstanding beginning of 
year) x 100 

(Consumer reconciliation = S 

% payment against 
outstanding debts 

Payment 
levels: 17% 

Outstanding 
debts: 83% 

Decrease 
outstanding 
debts by 
10% per 

annum 

Decrease 
outstanding 
debts by 
10% per 

annum 

Decrease 
outstanding 
debts by 
10% per 

annum 

Decrease 
outstanding 
debts by 
10% per 

annum 

Finance & 

Admin; 

Finance 



Cost coverage ratio 
(Expenditure / income) 

Relationship between 
expenditure as a % of income 

93% 

95% 

1“ quarter 
70% 

2”'*: 98% 

3"*: 93% 

95% 

1“ quarter 
70% 

2"'*: 98% 

3'^: 93% 

95% 

1“ quarter 
70% 

2"'*: 98% 

3"*: 93% 

95% 

1“ quarter 
70% 

2 '"'-. 98% 

3"*: 93% 
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GFS 

Key 

IDP Goal 

SDBIP Objective 

Key Performance Indicator 

Base-line 

Target: 

Target: 

Target: 

Target: 

Function 

Performance 

Area 





Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 







4‘*: 95% 

4“’: 95% 

4“': 95% 

4“’: 95% 

Finance & 



Debt coverage ratio (A=B-C / 

Ratio 

Per annum 

New 

7,58:1 



Admin; 



D = B=total operating revenue 


(Annual 


(R7,58 



Finance 



received - C= operating grants 


indicator 


income in 






/ D=debt service payments) 


only) 


relation to 










R1 loan 










repayments) 



Finance & 



Percentage of total budget 

Budget allocations utilised 






Admin; 



allocated to — 







Finance 



Salaries 


35% 

35% 

35% 

35% 

35% 






14% 

14% 

14% 

14% 

14% 




Capital 


16% 

16% 

16% 

16% 

16% 




Maintenance 







Finance & 


To ensure an 

To ensure an unqualified audit 

Audit opinion 

Disclaimer 

- 

- 

- 

Qualified 

Admin; 


unqualified audit 

report by 2012 







Finance 


report by 2012 








Finance & 


To implement the 

To implement the SCM 

Implementation of the SCM 

Structure 


Filling of 2x 



Admin; 


SCM system 100% 

system 100% by 2009/10 

system 

design 


SCM posts 



Finance 


by 2009/10 



3x 










Required 

Committees 





Planning and 


To create an 

To support SMMEs and 

% of bid purchases (in terms 

% rand 

New 

40% 

45% 

50% 

Development 


enabling 

BBBEE through the 

of monetary value [operational 

value (bids) 







environment for 

application of the preferential 

and capital budgets]) from 








local economic 

procurement policies 

local BBBEEs and SMMEs 








growth 








Finance & 


To ensure 

To ensure compliance with 

Progress with implementation 

GAMAP 

GAMAP 

GAMAP 

GAMAP 

GAMAP 

Admin; 


compliance with 

GAMAP / GRAP with regard 

of phased approach 

compliant 

compliant 

compliant 

compliant 

compliant 

Finance 


GAMAP / GRAP 

to asset management 









with regard to asset 
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GFS 

Function 

Key 

Performance 

Area 

IDP Goal 

SDBIP Objective 

Key Performance Indicator 

Base-line 

Target: 
Quarter 1 

Target: 
Quarter 2 

Target: 
Quarter 3 

Target: 
Quarter 4 



management 








Finance & 

Admin; 

Other Admin 


To ensure effective 

management 

To ensure effective 
management and monitoring 
of the budget 

% under / over-expenditure 

Budget 
Vote (93%) 

Spending 
according to 
Budget 
Vote (10% 
under 

expenditure) 

Spending 
according to 
Budget 
Vote (10% 
under 

expenditure) 

Spending 
according to 
Budget 
Vote (10% 
under 

expenditure) 

Spending 
according to 
Budget 
Vote (10% 
under 

expenditure) 

Finance & 

Admin; 

Finance 



To ensure an approved budget 
for the municipality in line 
with the MFMA and related 
budget circulars by 31 May 
each year 

An approved budget by 31 

May 

1 

1 

1 

1 

1 

Finance & 

Admin; 

Finance 



To ensure an approved mid- 
year review budget by end of 
February 

An approved mid-year review 
budget by 28 February 

1 

1 

1 

1 

1 

Finance & 

Admin; 

Finance 



To ensure that 85% of grant 
monies are spend annually 
(MSIG, MIG, FMG)-A11 
departments 

% of grant money spend per 

annum 

New 

85% 

85% 

85% 

85% 

Finance and 

Admin; 

Finance 


To ensure that 

100% of registered 
indigents receive 
free basic services 

/ subsidies 

% of equitable share towards 
free basic services 

% of equitable share towards 
free basic services 





30% 

Finance and 

Admin; 

Finance 


Financial 

statements 

submitted by 31 
August 

Financial statements submitted 
by 31 August 

Financial statements submitted 
by 31 August 

1 

1 




Planning and 
Development 

Basic Service 
Delivery 

To ensure that 

100% of registered 
indigents receive 
free basic services 

Develop an Indigent register 

Indigent Register 

1 for ward 

1 -3 (with 
exclusion 
of BB) 

BB on 

register 

Ward 8 
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GFS 

Function 

Key 

Performance 

Area 

IDP Goal 

SDBIP Objective 

Key Performance Indicator 

Base-line 

Target: 
Quarter 1 

Target: 
Quarter 2 

Target: 
Quarter 3 

Target: 
Quarter 4 



/ subsidies 








Planning and 
Development 



To ensure that 100% of 
registered indigents receive 
free basic services / subsidies 

% of registered indigents 
receiving free basic services / 
subsidies 

100% 

100% 

100% 

100% 

100% 




To provide SOkWh (units) 
electricity to indigent 
households per month 

kWh (units) per month 

All 

registered 

indigents 

All 

registered 

indigents 

All 

registered 

indigents 

All 

registered 

indigents 

All 

registered 

indigents 

Electricity; 

Electricity 

Distribution 



To provide Okiloliter free 
water to indigent households 
per month 

Kiloliter of water per month 

All 

registered 

indigents 

All 

registered 

indigents 

All 

registered 

indigents 



Waste Water 
Management; 
Sewerage 



To provide free basic 
sanitation services to indigents 
in wards 1-3 

Number of households 

All 

registered 
indigents in 
wards 1-3 

All 

registered 
indigents in 
wards 1-3 

All 

registered 
indigents in 
wards 1-3 

All 

registered 
indigents in 
wards 1-3 

All 

registered 
indigents in 
wards 1-3 

Waste 

Management; 
Solid Waste 



To provide free basic refuse 
services to indigents in wards 
1-3 

Number of households 

All 

registered 
indigents in 
wards 1-3 

All 

registered 
indigents in 
wards 1-3 

All 

registered 
indigents in 
wards 1-3 

All 

registered 
indigents in 
wards 1-3 

All 

registered 
indigents in 
wards 1-3 

Finance and 
Admin; 

Other Admin 

Good 

Governance 

and Public 
Participation 

To ensure a 
working 

environment that 

enables 

performance and 
service delivery 

To ensure that performance 
level agreements are signed 
with all service providers 

% of service providers with 
whom performance level 
agreements have been signed 

New 

100% 

100% 

100% 





To ensure regular management 
and supervisor meetings a 
mechanisms to ensure 
effective spread of information 
in the municipality 

Number of management and 
supervisory meetings 
scheduled in relation to the 
number that has actually been 
held 

New 

85% 

85% 

85% 
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GFS 

Function 

Key 

Performance 

Area 

IDP Goal 

SDBIP Objective 

Key Performance Indicator 

Base-line 

Target: 
Quarter 1 

Target: 
Quarter 2 

Target: 
Quarter 3 

Target: 
Quarter 4 




To ensure effective utilization 

of the IMIS 

% of correspondence attended 

to 

New 

85% 

85% 

85% 




To ensure system 
protection 

To ensure system protection 

Purchasing of lighting 
protection for IT systems 

0 




1 
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Chapter 2 

Alignment of Performance 
Indicators and Targets with 
Outcome 9 
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Output 6: Administrative and Financial Capacity 


GFS 

Function 

Key 

Performance 

Area 

IDP Goal 

SDBIP Objective 

Key Performance Indicator 

Base-line 

Target: 
Quarter 1 

Target: 
Quarter 2 

Target: 
Quarter 3 

Target: 
Quarter 4 

Finance & 

Admin; 

Finance 

Municipal 
Financial 
Viability & 
Management 

To ensure financial 
viability by 
enhancing the 
income base, 
reducing 
outstanding debts 
and ensuring an 
unqualified audit 
report by 2012 

To increase revenue collection 
by 10% per year 

% revenue increase per year 

New 




10% 

Finance & 

Admin; 

Finance 



Decrease in outstanding debt 
(Current outstanding 
consumer debtors - previous 
outstanding consumer debtors 
/ previous outstanding debtors) 

% decrease in outstanding 
debt 

4% 




4% 

Finance & 
Admin; 

Finance 



Outstanding service debtors to 
revenue (Service payments / 
total operational income) 

% of service payments to total 
operational income 

43% 

45% 

45% 

45% 

50% 

Finance & 
Admin; 

Finance 



Percentage (value) of grants in 
relation to total municipal 
budget 

Grants as a % of total 
municipal income 

46% 




46% 

Finance & 
Admin; 

Finance 



Payment against outstanding 
debt service payments / levies 
+ outstanding beginning of 
year) x 100 

(Consumer reconciliation = S 

% payment against 
outstanding debts 

Payment 
levels: 17% 

Outstanding 
debts: 83% 

Decrease 
outstanding 
debts by 
10% per 

annum 

Decrease 
outstanding 
debts by 
10% per 

annum 

Decrease 
outstanding 
debts by 
10% per 

annum 

Decrease 
outstanding 
debts by 
10% per 

annum 

Finance & 

Admin; 

Finance 



Cost coverage ratio 
(Expenditure / income) 

Relationship between 
expenditure as a % of income 

93% 

95% 

1“ quarter 
70% 

95% 

1“ quarter 
70% 

95% 

1“ quarter 
70% 

95% 

1“ quarter 
70% 
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GFS 

Key 

IDP Goal 

SDBIP Objective 

Key Performance Indicator 

Base-line 

Target: 

Target: 

Target: 

Target: 

Function 

Performance 

Area 





Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 







2”“: 98% 

2"“: 98% 

2"“: 98% 

2"“: 98% 







3"*: 93% 

3"“: 93% 

3"*: 93% 

3"*: 93% 







4“’: 95% 

4"’: 95% 

4*: 95% 

4*: 95% 

Finance & 



Debt coverage ratio (A=B-C / 

Ratio 

Per annum 

New 

7,58:1 



Admin; 



D = B=total operating revenue 


(Annual 


(R7,58 



Finance 



received - C= operating grants 


indicator 


income in 






/ D=debt service payments) 


only) 


relation to 










R1 loan 










repayments) 



Finance & 



Percentage of total budget 

Budget allocations utilised 






Admin; 



allocated to — 







Finance 



Salaries 


35% 

35% 

35% 

35% 

35% 






14% 

14% 

14% 

14% 

14% 




Capital 


16% 

16% 

16% 

16% 

16% 




Maintenance 







Finance & 


To ensure an 

To ensure an unqualified audit 

Audit opinion 

Disclaimer 

- 

- 

- 

Qualified 

Admin; 


unqualified audit 

report by 2012 







Finance 


report by 2012 








Finance & 


To implement the 

To implement the SCM 

Implementation of the SCM 

Structure 


Filling of 2x 



Admin; 


SCM system 100% 

system 100% by 2009/10 

system 

design 


SCM posts 



Finance 


by 2009/10 



3x 










Required 

Committees 





Planning and 


To create an 

To support SMMEs and 

% of bid purchases (in terms 

% rand 

New 

40% 

45% 

50% 

Development 


enabling 

BBBEE through the 

of monetary value [operational 

value (bids) 







environment for 

application of the preferential 

and capital budgets]) from 








local economic 

procurement policies 

local BBBEEs and SMMEs 








growth 
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GFS 

Function 

Key 

Performance 

Area 

IDP Goal 

SDBIP Objective 

Key Performance Indicator 

Base-line 

Target: 
Quarter 1 

Target: 
Quarter 2 

Target: 
Quarter 3 

Target: 
Quarter 4 

Finance & 

Admin; 

Finance 


To ensure 
compliance with 
GAMAP / GRAP 
with regard to asset 
management 

To ensure compliance with 
GAMAP / GRAP with regard 
to asset management 

Progress with implementation 
of phased approach 

GAMAP 

compliant 

GAMAP 

compliant 

GAMAP 

compliant 

GAMAP 

compliant 

GAMAP 

compliant 

Finance & 

Admin; 

Other Admin 


To ensure effective 

management 

To ensure effective 
management and monitoring 
of the budget 

% under / over-expenditure 

Budget 
Vote (93%) 

Spending 
according to 
Budget 
Vote (10% 
under 

expenditure) 

Spending 
according to 
Budget 
Vote (10% 
under 

expenditure) 

Spending 
according to 
Budget 
Vote (10% 
under 

expenditure) 

Spending 
according to 
Budget 
Vote (10% 
under 

expenditure) 

Finance & 

Admin; 

Finance 



To ensure an approved budget 
for the municipality in line 
with the MFMA and related 
budget circulars by 31 May 
each year 

An approved budget by 31 

May 

1 

1 

1 

1 

1 

Finance & 

Admin; 

Finance 



To ensure an approved mid- 
year review budget by end of 
February 

An approved mid-year review 
budget by 28 February 

1 

1 

1 

1 

1 

Finance & 

Admin; 

Finance 



To ensure that 85% of grant 
monies are spend annually 
(MSIG, MIG, FMG)-A11 
departments 

% of grant money spend per 

annum 

New 

85% 

85% 

85% 

85% 

Finance and 
Admin; 

Finance 


To ensure that 

100% of registered 
indigents receive 
free basic services 

/ subsidies 

% of equitable share towards 
free basic services 

% of equitable share towards 
free basic services 





30% 

Finance and 

Admin; 

Finance 


Financial 

statements 

submitted by 31 
August 

Financial statements submitted 
by 31 August 

Financial statements submitted 
by 31 August 

1 

1 
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GFS 

Function 

Key 

Performance 

Area 

IDP Goal 

SDBIP Objective 

Key Performance Indicator 

Base-line 

Target: 
Quarter 1 

Target: 
Quarter 2 

Target: 
Quarter 3 

Target: 
Quarter 4 

Planning and 
Development 

Basic Service 
Delivery 

To ensure that 

100% of registered 
indigents receive 
free basic services 

/ subsidies 

Develop an Indigent register 

Indigent Register 

1 for ward 

1 -3 (with 
exclusion 
of BB) 

BB on 

register 

Ward 8 



Planning and 
Development 



To ensure that 100% of 
registered indigents receive 
free basic services / subsidies 

% of registered indigents 
receiving free basic services / 
subsidies 

100% 

100% 

100% 

100% 

100% 




To provide SOkWh (units) 
electricity to indigent 
households per month 

kWh (units) per month 

All 

registered 

indigents 

All 

registered 

indigents 

All 

registered 

indigents 

All 

registered 

indigents 

All 

registered 

indigents 

Electricity; 

Electricity 

Distribution 



To provide Okiloliter free 
water to indigent households 
per month 

Kiloliter of water per month 

All 

registered 

indigents 

All 

registered 

indigents 

All 

registered 

indigents 



Waste Water 

Management; 

Sewerage 



To provide free basic 
sanitation services to indigents 
in wards 1-3 

Number of households 

All 

registered 
indigents in 
wards 1-3 

All 

registered 
indigents in 
wards 1-3 

All 

registered 
indigents in 
wards 1-3 

All 

registered 
indigents in 
wards 1-3 

All 

registered 
indigents in 
wards 1-3 

Waste 

Management; 
Solid Waste 



To provide free basic refuse 
services to indigents in wards 
1-3 

Number of households 

All 

registered 
indigents in 
wards 1-3 

All 

registered 
indigents in 
wards 1-3 

All 

registered 
indigents in 
wards 1-3 

All 

registered 
indigents in 
wards 1-3 

All 

registered 
indigents in 
wards 1-3 

Finance and 

Admin; 

Other Admin 

Good 

Governance 

and Public 
Participation 

To ensure a 
working 

environment that 

enables 

performance and 
service delivery 

To ensure that performance 
level agreements are signed 
with all service providers 

% of service providers with 
whom performance level 
agreements have been signed 

New 

100% 

100% 

100% 





To ensure regular management 
and supervisor meetings a 
mechanisms to ensure 
effective spread of information 

Number of management and 
supervisory meetings 
scheduled in relation to the 
number that has actually been 

New 

85% 

85% 

85% 
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GFS 

Function 

Key 

Performance 

Area 

IDP Goal 

SDBIP Objective 

Key Performance Indicator 

Base-line 

Target: 
Quarter 1 

Target: 
Quarter 2 

Target: 
Quarter 3 

Target: 
Quarter 4 




in the municipality 

held 









To ensure effective utilization 

of the IMIS 

% of correspondence attended 

to 

New 

85% 

85% 

85% 




To ensure system 
protection 

To ensure system protection 

Purchasing of lighting 
protection for IT systems 

0 




1 
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